
MAKANI – MY SPACE

COMPREHENSIVE APPROACH 

“I am safe, I learn, I connect”
Regional Child Protection Workshop

7th November 2016



• Jordan is host to about 1.4 million Syrians (53% children) as per the 
government data

• 665,365 persons of concern registered with UNHCR as of November 
2016

• 83% of refugees have settled in host communities (remainder hosted in 
camps)

• Influx of Syrian refugees = strain on govt. public services

Syrian crisis prompted an innovative approach to:

✓ expand learning opportunities for out of school vulnerable children and 
youth; and

✓ respond to the urgent needs of vulnerable Syrian and Jordanian children, 
adolescents and their families 

#NOLOSTGENERATION

Background



Rationale: Why Makani?

#NOLOSTGENERATION

Government of Jordan has provided access to Syrian children:
• Of 228,717 Syrian school-aged children in Jordan, 145,458 are enrolled in 

MoE schools
• 83,259 Out of School Children
• 50,000 to be targeted for formal education (2016/2017) through the new 102 

double shifted schools 

Vulnerable children (Syrian + Jordanian) are exposed to high risks 
of child labour exploitation and early marriage:
• 218,000 to benefit from structured and sustained PSS and child protection 
• 80,000 access life skills training/initiatives

Resilience approach
• Promote and enhance social cohesion
• Strengthen govt systems (remedial, homework support, Catch up classes) 

etc..



#NOLOSTGENERATIONOUTREACH

Integrated Approach Child Protection/Education/Youth

CFS/
AFS

Makani Services



Provides level 2 support –community and family support (IASC 

Guidelines for Mental Health and Psychocosial support in Emergency 

Settings)

✓ Structured recreational activities for children

✓ Awareness raising for parents and children on CP (violence against children 

including GBV. 

✓ Identification of CP concerns, referrals and case management

Resources used

✓ Parents sessions’ manuals

✓ Amani campaign materials

✓ PSS activity manuals

Vision: To integrate PSS in education programme and focus more on community 

mobilization in CP

Psychosocial support



Background

With the Education Accelerated plan to enroll 25,000 in 
catch up program and 50,000 in additional 102 schools , 
UNICEF entered a new shift in its educational intervention at 
MAKANI to enroll ALL Children in Education services at 
MAKANI 

Informal 
Education

Starting 
2017

Two 
Separate 
outputs

Remedial 
education 

Learning 
Support 
Services 

Previous Now 



Target Group

This program targets all school-aged children (6-18) 
from all nationalities and whether they are in or out of 
school



4 main modules to cover 4 life situations: 

1. Life Skills for every day 

2. Life Skills in Humanitarian Situations

3. Life Skills for Civic Engagement

4. Life Skills for Employability 

Trainers decide on which module to give based on the needs, the results of the pre 

assessments, the context, etc… 

4 sets of skills - Each set covers 4-6 basic skills:

1. Self management skills: Self awareness, elf esteem and confidence,  

asserting identity, responsibility and stress management

2. Cognitive skills: Creative and critical thinking, decision making and 

problem solving

3. Social skills: Listening, communication,  accepting others, 

assertiveness and negotiation

4. Joint Action skills: appreciative inquiry, planning, team work, 

leadership and campaigning

Life Skills



• 1 module of minimum 30 hours/1week maximum 4 

modules of 120 hours. This can be completed one 

time in a workshop (5days of 6h) or divided in 

sessions over a duration of 3 months per 

cohort/intake/cycle

• Main target group are adolescents and youth aged 

10 to 24 separated into three groups (10-14, 15-

17,18-24)

• Aim to target the most marginalised, at risk and 

vulnerable adolescents and youth identified across 

the Kingdom through outreach, social workers, 

referrals

Life Skills



#NOLOSTGENERATION

Quality standards 



#NOLOSTGENERATION

Centres by Location:

Makani centers in 
camps

31

Makani centers in 
host communities

129

Makani centers in 
ITS

88

Makani Locations

Total number of partnerships: 20



Makanis in Camps



Nationalities @ Makanis

20%

4%
74%

(2% other nationalities)



#NOLOSTGENERATION

Standard 
Operating 

Procedures

Capacity 
Building 

Programmes

Pre/Post 
Assessment 

Tools

M&E 
System

Activity Info

www.Bayanati.org

• Field monitoring
• Partners’ reviews
• Assessment/evaluation

Makani Quality Assurance

http://www.bayanati.org/
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UNICEF CRISIS RESPONSEMakani
Performance Dashboard

– INTERNAL – 25 September 2016 –

Rationalization Milestones

X Joint Partner Review Meeting

o Finalized mapping of centres vs vulnerabilities

x New centres opened

o Innovation Labs opened (lab in Village 5 launched)

x New Makani Strategy finalized
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Children registered: 

55,742 

• 90% Syrians

• 10% Jordanians

• ˂1% Other 

• 51% Females

Total centres: 216
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Real Time Monitoring

Bayanati Software



Reporting system
Monthly

• Qualitative 
(word)

• Quantitative 
(excel)

• Campaign* 
tracker

• ActivityInfo

Quarterly

• FACE form 

• PCA Progress 
Report

Every 6 months

• Joint 
Program 
review

IP
U

N
IC

EF

Monthly

Donor Update
SitRep & HPM 
table (AI) 

As needed

• Donor Report

Every 6 months

• Mid & end 
year reviews

• RAM reporting

Bayanati*

Due 3rd

of each 
month 
to 
UNICEF

Due 5th

each 
month 
on AI 
portal

*Applicable for Makani partners



✓ Target audience: 

✓ Referrals to the specialized services

✓ High costs for providing transportation to children

✓ Infrastructure-related challenges 

✓ Accessibility for children with disabilities

✓ Engagement of parents and community members in centers’ activities

✓ Application of a Makani module in ITSs

✓ Achieving targets: are we realistic in setting those?

Programme challenges



• Build on existing programmes/interventions + adjusting 

based on need/vulnerability assessments

• Leverage local resources and capacities

• Align with govt action plans, systems and humanitarian 

architecture 

• Innovate ways for hard-to-reach children and youth to 

access basic education, protection and skills to enable them 

to fulfil their rights: “Children’s rights can’t wait!”

• Management vision and drive is critical for any integrated 

programme to function successfully 

• Having agreed operational procedures and programmatic 

guidance is critical including standardized package of 

services and templates

• Robust M&E system to complement existing tools and 

systems is important e.g. Bayanati

• Strengthen and utilize existing internal and external 

coordination platforms

• Active community engagement at all stages of programme

implementation

Lessons Learned/Replicability



Thank you!

!شكرًا 

www.unicef.org/jordan


